Lower Salford Township
Communications Committee Minutes
September 17, 2025

The meeting was called to order at 7:30 p.m. Committee members present were John Del Pizzo, Harry Solimeo, and Rob Carlson. Township Liaison Grace Kelley was present.

Vice Chairman Del Pizzo led all in the Pledge of Allegiance. 

Public Comment
There were no members of the public in person or online; no public comment was offered.

Meeting Minutes
A motion to approve the August 20, 2025 minutes was made by Mr. Solimeo and seconded by Mr. Carlson. Motion carried unanimously.

Unfinished Business
A) Township presence at the Harleysville Market
Brief report noted light early turnout due to rain, improving later. Residents continue to seek township maps; cups were distributed sparingly. A QR sign promoted the Junior Supervisor Program. October’s market (Saturday, October 5) will be a larger street-fair style event; the Township will be stationed with the Fire Department and Police Department. No additional staffing needs currently. Recurring questions at the booth often concern nearby development; residents commonly learn township news through the printed newsletter and township social media, with the newsletter cited most. The interactive “Eye on Development” map remains popular. Discussion covered highlighting preserved/open space (about 23% of the township), and preparing a concise, resident-friendly “development & open space” quick reference (links/QRs to maps, contact points, and a plain-language overview that clarifies SALDO/state-mandated processes and. township process. Ms. Kelley will research components; the committee offered to research and review drafts.

B) Residential Facilities Materials Request Form pilot
The pilot one-page request form (with QR and letterhead) is ready to test. To avoid dead links after the pilot, the QR will point to a page on lowersalfordtownship.org that can later display an “campaign ended” notice and alternatives.


New Business

A)  Junior Supervisor Program
Application window closes Friday; two complete applications have been received. Outreach was done via the school district, homeschool networks, counselors, newsletters, social media, and signs at the market. For future cycles, members suggested resident-posted shares in local Facebook groups (e.g., Moms of Harleysville) to complement official channels. Staff will note how applicants heard about the program to improve outreach.

B)  AI-assisted meeting highlights tool (informational demo)
Mr. Carlson presented an AI-enabled workflow that ingests full meeting videos, generates transcripts with improving speaker ID, groups agenda-like segments, and produces short, captioned vertical clips plus suggested headlines and descriptions and social copy. A 6-minute highlights reel from the July 2 Board of Supervisors meeting was produced in roughly 15–20 minutes. Potential improvements include encouraging speakers (e.g., Fire/EMS) to face the mic/camera for clearer clips.

Motion: Mr. Carlson moved that the committee supports the mission of using tools and options like AI to make meetings more digestible for residents and supports Ms. Kelley briefing the Township Manager/IT on the concept and next steps. Mr. Solimeo seconded, and it the motion was approved unanimously.

C) Legacy website search results
Mr. Carlson noted that search engines still return results for the legacy township site because the old host continues to serve pages. Ms. Kelley will follow up again with the current provider.

Closing

There being no further business, the meeting was adjourned at 8:25 p.m.

The next meeting is scheduled for October 15, 2025 at 7:30 p.m. at the Township Building and via Zoom.

Respectfully submitted,

/s/

Rob Carlson
Communications Committee Secretary



**Addendum – Alignment with Founding Resolution (2020-29)**
This meeting supported:
• **Purpose A & C** by improving two-way communication at the market, planning a development/open-space quick guide, and promoting the Junior Supervisor Program. 
• **Purpose B & D** by assisting departments with materials distribution, website link strategy, and evaluating tools to deliver timely, accurate information (meeting highlights). 
• **Powers & Duties** by gathering and reporting communications recommendations for consideration by the Board. 

(Background references: prior committee minutes/backlog for ongoing work streams.  )
